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HOW TO BUILD A WINNING
LEADERSHIP TEAM

What does it take to build a leadership team
that enhances the entire workforce?
By Darrel Moore

in building a successful company you need

to have a winning leadership team to drive it
forward. Yet how many companies simply stop at
the hiring process, leaving their freshly appointed
leaders with only the skills they walked in the
door with? After having recruited their desired,
high-calibre candidate, how many businesses fail
to continue to train their leaders?

Greece based cement producing company,
Titan Cement, in 2009 ranked eighth in the
entire world for the award of Top Company for
Leaders, receiving global distinction regarding
the development of human capital and leadership
competencies. The company has an annual
cement production capacity of 6 million tons
in Greece and a market share of around 40
percent. Is it possible that the titanic success
of Titan Cement is down to its policies on
leadership training?

Sue Swanborough, HR Director for General
Mills - sixth largest global food manufacturing
company, with brands such as Haagen-Dazs and
Green Giant under its umbrella - firmly believes
in the leadership training process.“Training is
critical to how we develop our leaders and create
the environment that gives us business success,”

It's not such a far-out concept to believe that

she says. “The values of our leaders are crucial
because this is what is used to make decisions.
If you're making decisions based on those values
then you're helping take the business where it
needs to go. Leadership training is so important
to us at General Mills."

General Mills has seen much recent success
and has received distinctive accolades, which
Sue believes is partly down to their leadership
training policies.

“We were delighted last year to be featured
in The Sunday Times best companies to work
for — third year running. And we also came
eighth in the Best Work Places Survey, which
we were recently awarded. So for us that
training is absolutely critical. The results speak
for themselves.”

A TEAM FOR TRAINING

Not all companies are able to supply an internal
training programme, but the need for it has
become so apparent in its effectiveness that the
training itself has become a marketable business
in itself. First 100 are a team of consultants who
can be hired to independently train leaders
with their own brand of innovative performance
acceleration techniques. Garrett O'Keefe,
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