NOUSTRIAL RELATIONS

ndustrial relations:
N a recession do the

same rules apply?

he world of industrial relationz and
Tlh(—e mictivation of staff has undergone
& s2a change in the past ten years.
Once there was a war for talent and a nead
to have creative inducemants to get the
best people, but the recession has rewritten
the rules of engagement.
The recession, the age of austerity
and the need for a strong team to face all
adversity requires a different set of zkills.
It also requires a different styla of mana
and a different composition of the ov
package.

We discussed this and more at a specially

convened lunch event in Liverpool, at the
Radisson Blu Hotel on Old Hall Street, in
Fabruary. Mumenous themes emerped, not

insider mascH 2010

Michael Taylor reports from an illuminating discussion in Liverpool where we posed the question -

how do you maintain a healthy team spirit in your company when sacrifices need to be made?

least the need to be honest, open and clear
in the communication of bad news in an
arganisation as much as the good.

Crarmian Warburton, a senior adviser at the
ndustrial relations and concilistion service
ACAS has seen some bad examples
of conflicts in the workplace and has wise

words on how to achieve positive cutcomes.

“In the past when there was a recession
the staff were simply told times are hard, we
need to make cuts, you lot are staying, you
ot are going and we'll muddle on the best
we can,” he says. *Thig time it's differsnt
Ok, times are tight, but it dossn't mean
we're qaing to chuck out our peogle, There
have been changes to terms and conditions
miaking sure there are different ways of

making the business stay
as many people in the business as possible
and looking flexibly at how that can be
achieved. That has meant looking at flexible
working practices.”

viabile, but involving

“Changes have been made
to terms and conditions,
so there are different ways
of making the business
stay viable but involving as
many people as possible.”






